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Facing the grim challenges of increasing competition among the banking sector,
financial disintermediation, market-oriented interest rate, homogeneity of products
and services under the fall of customers’ loyalty, the old business model of small
and medium banks with the inherent defects of ambiguity of strategic and market
positioning, extensive asset size dependent of credit scale has been proved to be
difficult to sustain and breakthroughs and transformation of business model has
become an urgent need to address the major issues.
From the view of China's banking present market structure, the situation of large
banks in the monopolizing position in the banking market structure will not change
in the short term; but the banking environment has changed, these variables
required the business management transformation. By drawing small and medium
sized banks in development orientation and pattern of the United States, Japan
and Germany as well as Taiwan, combined with China's actual situation, the four
development orientation of domestic small and medium banks are worked out:
community banks, specialized banks, regional banks and banks of resources.
Application with the analytical framework of strategic positioning, business-driven,
profit pattern, channel, organizational processes and the soft strength, the
business management model is studied, especially focusing on the regional bank.
In this paper, a regional banking business intelligence management is put
forward, that is, taking advantage of the intellectual capital is to obtain the
maximum return on it and demonstrates the content and characteristics of
regional banks intelligent management model.
Possible contribution of this paper is as follows: First, the new domestic banking
sector classification; Second, the first comprehensive study of domestic small and
medium banks management model, proposed the framework of strategic













power; developed a different model of small and medium banks’ business
management model contributing to some  useful guidance; Third, It’s the first time
from the perspective of new institutional economics to examine the organizational
structure of small and medium banks and suggest regional banks how to optimize
the organizational structure; Fourth, regional small and medium business banks
business intelligence management, and through qualitative and quantitative
analysis of the empirical model of business intelligence features and content.
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